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Welcome to the LRQA Business Assurance Climate Change Podcast Series. This podcast is part of the LRQA LINPAC Allibert PAS 2050 Case Study. LINPAC Allibert is the first organisation in Europe to have the carbon footprint of a specific product independently verified against the PAS 2050 scheme.  Our interviewee is Paul Smith, LRQA Climate Change Manager.
MIKE CHAMBERS:
Paul started off by introducing us to PAS 2050 
PAUL SMITH:

PAS 2050 stands for Publicly Available Specification 2050, it was published in 2008 following a period of consultation, and it’s a fast track methodology to produce a workable standard. It’s designed to take account of the full life cycle green house gas emissions of products, products being goods and services, from what we would commonly say cradle to the grave. It provides for a consistent and reproducible methodology that organisations can follow to provide for reproducible outcomes, and also for comparability purposes. That comparability at the moment is largely confined to the comparison of a product with itself some time later, but as more information and as more of these product carbon footprints become available, then it provides for comparability between products of similar types or even different types. It’s the first of its kind and although it concentrates on carbon intensity of products, as opposed to a full life cycle assessment, which includes other issues including water and other air emissions, and whilst not being perfect it is designed and fit for purpose and the results of the product carbon footprints are credible.

MIKE CHAMBERS:
Paul was a part of the development of PAS 2050. Here he talked about that process 
PAUL SMITH:

Yes, myself, representing LRQA, together with a number of other certification bodies, were invited to comment on the draft of PAS 2050 in February 2008, and I believe at that time it was draft 3. Our collective comments were incorporated in to the final publication of October 2008, and that was an important step in the consultation process, because up until that point the technical authors had written it in a format which was less easy to verify against, and verification of this specification has become a very important issue. LRQA was also invited to provide input to a companion publication called “the code of practice for product green house gas emissions and reduction claims.” and again personally, I was involved in the development of that code of practice. 
MIKE CHAMBERS:
Paul described the UKAS PAS 2050 pilot programme
PAUL SMITH:

LRQA was one of only 5 prospective certification bodies selected to participate in the UKAS pilot accreditation program for PAS 2050. This was based on our known reputation in this area, our previous experience of greenhouse gas emissions. The program started back in February 2009, and is planned to be completed by March 2010, when LRQA will gain its accreditation, and that accreditation from UKAS will apply globally. So we can therefore provide for accredited certification worldwide, and this is a very important point because accreditation of our verification methodology and process, adds credibility to the independence and impartiality of what we do, and primarily because another body, in this case UKAS has determined that our verification procedures are robust, and sound, and followed, and that the personnel involved are competently qualified. The importance of accreditation to our clients means that the people who are going to undertake the verification activities are qualified and competent, that they’re following designed procedures, and that the results of the verification can be relied upon. And in issuing our certification to our clients, which is only the manifestation of all the work that we do, provides the intended users of those certificates with some degree of reliance, rather than thinking that they can’t rely upon the information that’s presented. 

MIKE CHAMBERS:
Paul talked about the LINPAC PAS 2050 project
PAUL SMITH:

The engagement started by conversation between myself and Simon Mendes of Linpac and with Mike Hill of Sustain. We were invited to put a case forward to undertake the verification process on behalf of Linpac and we were chosen I think because of our reputation which does go ahead of us to some degree, and in the fact that I had met previously with Sustain during conferences and meetings and we had built up a relationship. Linpac invited us to verify the outcomes of its PAS 2050 conformity for the Maxinest, stacking and nesting model, which we agreed to do, and we developed our methodology and particularly important in this respect, is that we are completely independent and impartial in terms of our verification process and it’s an important distinction which differentiates us from the consultants, who have a different relationship with the client in preparing the model for the life cycle assessment, and calculating the outcomes. Our role is very much to undertake third party verification of that life cycle model the data collection processes and the outcome results to ensure that they are correct. 
MIKE CHAMBERS:
Paul gave some specific details on the verification process for PAS 2050
PAUL SMITH:

The verification process is a staged process, and it commences with engaging with the client, and in this case with their consultants as well, and the first point is to gather relevant information upon which to base the design of our verification because its quite important at the front end to get a good understanding of what the likely outcomes and deliverables are going to be. The actual verification process per say, is a two stage approach, firstly we undertake what’s called an initial review which is incorporating a strategic analysis and a risk assessment of the methodology used to generate the calculated product carbon footprint, the life cycle assessment design, the input data and its origins, and the exclusions or inclusions where ever they may be, and from that we can determine whether there’s any risk to the actual verification process, on behalf of the client and ourselves, and ultimately the end users of the information that we verify. The deliverables are initial report’s to the clients and a verification program that will be followed at the stage two, and the stage two is when we actually get very close and verify the data, to ensure that the data has come from a reasonable origin, that it’s accurate, that its quality assured, and that we can rely upon it. And we do that by following the verification program that we have designed, and as necessary and is always the case, to adjust that if we find things along the way that need more time or less time. And the deliverables from that stage two is a formal verification report and from me a recommendation, as appropriate for certification of conformity. Before any certificate of conformity can be issued however, there is another step and it’s called a tentacle review, and in essence it’s a quality assurance check of the work which the verifier has undertaken in the field, and this is conducted by a technically competent person, in this particular case the technical director of LRQA, and it’s somebody who is not directly involved in the actual verification process, again being very important to the impartiality of the whole process.
MIKE CHAMBERS:
Paul shared some his key learnings from the LINPAC PAS 2050 project
PAUL SMITH:

I think the main lesson that came out of the Linpac engagement, was that it is very important at the front end, and throughout the course of the verification to maintain flexibility and sufficient time being allocated, so the most important contributors to the life cycle green house gas emissions. The perception might be that the raw material inputs, or the manufacturing process would have a greater contribution than the use phase, but in this particular case it became quite clear that the use phase, the transportation of the crate containing products from a filler packer organisation to the store where the goods are unloaded on to the shelves, from there to a washing process, back to the filler packer organisation, back to the store, and so on and so forth, is actually the major contribution to the life cycle. Indeed, it was something in the region of 80% of the total greenhouse gas emissions over the full life cycle of five years. And that’s really quite important because when developing a program for verification, it’s much more important to devote the time to the greater contribution than the perception contribution, which may have been with raw materials or with the manufacturing process. 
MIKE CHAMBERS:
He also talked about what the next steps are for both LINPAC and LRQA

PAUL SMITH:

The service delivery and design of PAS 2050 by LRQA was designed as a global product and the next step of course will be to roll this out globally, and there’s particular interest coming from the Far East and Asia. And then perhaps finally, PAS 2050 will go through a revision process. Even though this may not be a perfect model at the moment, it is the best we have, and by applying it and reviewing it, we will make continual improvement to its design, and it will then provide a seed document to a future ISO standard, ISO 14067, which is currently in draft and under development, and in which LRQA has participated as a consultee. 
MIKE CHAMBERS:
Paul finishes this episode with an explanation as to why LINPAC’s verification to PAS 2050 is so important 

PAUL SMITH:

Well it’s important and relevant for a number of reasons, I think firstly, Linpac have pioneered the use of PAS 2050, and they are at the vanguard of this process and it’s a first in their industrial sector, they are certainly one of the first, if not the first UK organisation to gain PAS 2050 certification from a recognised certification body. And also, and perhaps most importantly, they are seeking to address the importance of environmental issues to their key stakeholders along their complete supply chain, from raw material suppliers through manufacturing and to their clients. 
Thank you for listening to the latest episode of the LRQA Business Assurance Podcast Series. For more LRQA case studies on the tangible benefits of independent management systems assurance, visit http://www.lrqa.com/our-clients .

To find out more about LINPAC Allibert, visit their website at www.linpac.com . Click the “our companies” link on the top navigation bar.

We welcome your input and feedback on this podcast or any other relevant topic. To share your views, click “add comment” at the bottom of any page at www.businessassurance.com.
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