
Transcript LRQA Food Assurance Podcast, Day One, Global Food Safety Conference

Welcome to the LRQA Food Assurance Podcast Series. In this episode, recorded live on Day One of the Global Food Safety Conference in Washington, D.C., our editor interviewed Andrew Smith, Senior Vice-President, LRQA Americas, Cor Groenveld, LRQA’s leading global food safety expert and the chairman of the Foundation for Food Safety Certification as well as Martin Brown, LRQA’s Vice-President for the Americas.
MIKE CHAMBERS:

Cor Groenveld is widely recognised as one of the food sector’s leading global experts. He introduced the Global Food Safety Conference

COR GROENVELD:
I’m in Washington DC, the capitol of the United States, and I’m attending the Global Food Safety Conference of the GFSI, the Global Food Safety Initiative. This is the largest food safety conference in the world, and this is the tenth year they have organised it, and this is the first time it’s in the US, outside of Europe, so that’s great. What we see here is a high commitment to food safety, we have seven hundred delegates in the conference, and it will last until this Friday.

MIKE CHAMBERS:

Cor talked about some of the major global organisations attending the Washington, D.C. event


COR GROENVELD:
What is unique about this food conference, is if you look at the list of participants, we have all the major food companies here, we have Kraft, we have Danone, we have McDonalds, we have Cargill, Coca-Cola, and I can go on with the list, but not only the major food companies, also the major retailers, Wal-Mart, Carrefour, all those major retailers are here too. And they will be discussing what do we need to do in our supply chain, to make it secure, that is the biggest question they have, and again it’s not only about food safety, it’s about other risk areas too. 

MIKE CHAMBERS:

Cor talked about some of the other important issues that food organisations and their stakeholders are facing

COR GROENVELD:
For LRQA, I have been participating in the global food safety community for the last ten years, I was there from the beginning, and I am also a member of the technical committee of GFSI. The technical committee always has meetings before the conference, we have at the moment sixty people attending the technical committee, and they have a number of working groups. It’s a great opportunity where manufacturers, retailers, the science certification bodies, accreditation bodies, representatives of all the stakeholders, they come together and they work together on improvement of food safety, in the supply chain, and that’s absolutely important. Still food safety is one of the most important worries in the food supply chain, but what is very interesting is we see also that other concerns are addressed, they talk about sustainability, they talk about corporate responsibility, all these kind of issues become more and more important. And also GFSI, the scope of GFSI until now is food safety, but JP Suarez, he is the chairman of the board of directors of GFSI, he did an opening speech this morning for the stakeholder groups, and he said we have to consider, it’s not decided yet, but he said lets consider if we have to broaden the scope of our community. Perhaps we should also address other risk areas in the supply chain within GFSI, so that will be interesting in the conference that starts this afternoon, to see what people think about it. And we as a certification body, we are already working on that, and when you look at LRQA, we have a large number of global food clients, and of course with them we address food safety as one of the most important issues. But we also talk with them about integrated audits, integrated assessments, looking at risk areas that are important for their brand, for their image, and make sure they have a robust management system, to address these risk areas.

LRQA is 100% committed to the food supply chain. At the moment, we are a member of a lot of committees, we supported the development of ISO 22000, we are a member of the technical committee of the GFSI. And at the moment, I am also very proud to be the chair of the foundation for food safety certification, that’s the organisation that developed, FSSC 22000, and that combines, ISO22000 together with the PAS 220, and is the platform to have a robust, food safety management system. 

MIKE CHAMBERS:

Cor explained the importance of LRQA’s Business Assurance approach for global organisations

COR GROENVELD:
When we talk with our clients, they want to have secure management system, for their food supply chain, and that is also what we offer, we offer a solution that is looking absolutely at food safety, but also at other risk areas. We can help our clients to develop that system, and also we can do the audits against the system, and we call that our Business Assurance approach. So, it’s not only about food safety it is making sure that the brand’s image and reputation of food companies will be at a high level, and that the food scares that we had in the past, but also problems with labour, problems with animal welfare, that these issues are covered by their management systems.

MIKE CHAMBERS:

Andrew Smith, Senior Vice-President, LRQA Americas talked about some of his early morning discussions with organisations on day one of the event

ANDREW SMITH:
Well, the emerging themes I think we are seeing from the traffic so far this morning are very much on harmonisation and consistency, so organisations are looking to harmonise the standards they’re applying within their own businesses and their suppliers. They are looking to ensure that an audit completed in China is the same as an audit completed in Columbia, which is the same as an audit completed in Peru, they’re looking for consistency of audit. 

Where LRQA can help with those issues, obviously, we have a team of nearly five hundred food assessors worldwide, who go through the same program, and are held to the same standard. We have teams of experts who travel the world to ensure our auditors are trained to the same standard. Therefore, an audit completed in China would be conducted to the same level of attention as an audit in UK, or the Netherlands, or the USA.

MIKE CHAMBERS:

Andrew talked about some of the issues global organisations are facing across their supply chains.

ANDREW SMITH:
In terms of key themes in client’s minds, there’s no doubt from their perspective that they are looking for certainty and assurance. There is a great deal of uncertainty and worry, within the food community that I am seeing here, associated with very complex supply chains and lots of different suppliers from small farmers all the way up to very large suppliers. It is about making sure they have the same assurance with the small players, that they do with the larger players.

The programs we’re developing to combine second party company schemes, with third party assurance, I believe is the answer to many of the concerns that we’ve just talked about. Again with the consistency of approach, the consistency of training, the level of rigour that is required by an LRQA assessor, combined with the program development skills that we’ve already developed, with many of our large clients, will solve these kinds of problems.

MIKE CHAMBERS:

Lastly, Andrew addressed the shift from inspection based audits to process audits

ANDREW SMITH:
Another key theme, I am seeing emerging from conversations I have had this morning, relate to an understanding amongst the food community that inspections have had their day, and that process audits really are the answer of the future, for the level of assurance which is required. Again, our Business Assurance approach, which builds upon going beyond compliance to actually help businesses improve their performance certainly will assist in this regard.

MIKE CHAMBERS:
Martin Brown, Vice-President for the Americas Region is one of LRQA’s key points of contact for global clients. Martin shared his thoughts on day one of the conference
MARTIN BROWN:
The Global Food Safety Conference, is an interesting event, it not only brings the world of food producers, the retailers, and the service industry together, but it also starts to define the values that that sector needs in the business. What fascinates me with the food sector, is there are some irreducible minimums, the nature of safe, quality food, is more and more universally understood. It’s a situation that many companies are realising tightly ties their brand, their reputation and even their survival, to getting this right. The cost of getting it wrong can be so damaging. What we’re seeing at this conference is more and more of a unified view on the true value that this needs to represent to these organisations. Supply chains reach around the world; we see that through the nature of the companies that are at this conference, we also see it in the locations that many people here have come from. There are representatives here from many countries, India, China, Brazil and the US. Whereas in many other parts of our business we may describe those countries, and the markets they represent as being developing or emerging, in the food industry I think it’s a level playing field.  The US buys most of its food, by volume and revenue from China and Brazil, so there is no part of this globe where supply chain safety in the food industry is not of paramount importance.

MIKE CHAMBERS:
Martin also talked about the opportunities that organisations at the event present LRQA with.

MARTIN BROWN:
So, for an organisation like LRQA, this represents an amazing potential, because we see large global clients who have a large global footprint, either through their own organisation or their supply chains, bringing product and process in to them, for which their brand name is then dependent. LRQA also has a global footprint; we have an organisation that around the world is providing something more than just compliance, more than just a cursory look at that organisation, through our Business Assurance approach. We’re providing an insight into their management system and that can provide true value to them. And it’s very interesting that the companies we’ve spoken with here, and those we are already in a business relationship with, are looking for something specific. The large companies, who are either doing something about or soon to be doing something about food safety and quality in their business, are not looking for the cheapest price, they’re looking for value, they’re looking for the best service, to keep their name safe.
Thank you for listening to the LRQA Food Assurance Podcast Series. February is Food Month for LRQA. You can read our daily blogs throughout the month at www.foodassurance.blogspot.com . Visit www.businessassurance.com/food to keep up with all the latest news, podcasts and events in the food sector.  For more information on LRQA and the independent assurance services that we offer across the food sector, visit www.food.lrqa.com 
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