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Welcome to this LRQA Business Assurance Podcast. I’m Neville Hobson.

This episode is an interview and case study with ALcontrol Laboratories, one of Europe’s leading environmental and food testing organisations.

Along with McNeil PPC, ALcontrol were the clients in LRQA’s recent ISO 14001 case study webinar. ALcontrol set objectives in four key areas when they began their journey to implement and be LRQA certified against ISO 14001, the global Environmental Management Systems standard, or EMS.

Those four key areas, which form the basis of this interview, are meet stakeholder requirements, both internal and external; better understand and comply with legal environmental requirements; improve management of all their different environmental areas; and improve efficiencies and reduce costs.

www.businessassurance.com ‘s editor recently talked to David Doherty, the Health & Safety and Environmental Manager for ALcontrol about their ISO 14001 EMS.

NEVILLE HOBSON:
He began by asking David about the main industries and the main focus of ALControl.

DAVID DOHERTY:
 ALControl Laboratories, we mainly do laboratory analysis of food. We do micro biological chemistry pathogen testing. We do soil analysis. We do water testing both potable and environmental. We do air monitoring from an occupational health point of view for internal workplaces. We also do external stack testing monitoring. We test for asbestos, we test for legionella. We do oil analysis. It’s quite a wide ranging sort of subject really, you know, most things in the, that are in the environment we test, we analyse.
NEVILLE HOBSON: 
David talked about when and how ALcontrol got started with ISO 14001.

DAVID DOHERTY:
  Okay, it was in October 2003. It was customer driven, really. A lot of our work involves tendering for work and we found that increasingly more and more tenders asked for us, do we subscribe to any sort of environmental management system. So we decided that ISO 14001 would be a good system to help us manage our environmental obligations.
NEVILLE HOBSON:
 Our editor asked David about the three critical areas of benefit that ISO 14001 has provided to ALcontrol. To begin, David expanded on legal compliance and the regulatory requirements.
DAVID DOHERTY:
 Yes, the first step of any environmental management system is to identify the aspects of the environment that your company interacts with. Then you have to assess the impact that your company has with those particular aspects, and then obviously there is some sort of legislation that is attached to it at every stage. And we quickly realised two things. The first one was that there is more legislation than we thought and the second one was that legislation is always changing. When we first went into it we thought there might be 25 pieces of legislation, you know, the Environmental Protection Act and the associated regulations that we would have to comply with. We have actually got a legal register now of 200 acts and regulations that we have to comply with, so I think one of the things that 14001 has done is made us realise the extent of our legal obligations, which are a lot more than most people would assume there to be.
NEVILLE HOBSON:

Many people assume that management systems and ISO 14001 in particular, are about meeting requirements they have. David explained how ISO 14001 has also delivered tangible financial benefits to ALcontrol.

DAVID DOHERTY:
  Yes, part of 14001 is the requirement for continual improvement and we have looked at ways that we can meet this particular piece of compliance. Energy reduction is quite a big area, and until we had 14001 we didn’t really understand how much we spent on energy. Since then, we have done an energy reduction program and so far in under a year, well in a year, we will have saved approximately £100,000 on energy, and we have made possibly £50,000 savings on the way we dispose of our waste. So there are lots of financial benefits that are not as apparent as you would think when you first start into any sort of management system. In fact, the cost of implementation of 14001 has been paid back over ten fold.  
NEVILLE HOBSON:
 David talked about another critical area for ISO 14001 - stakeholder engagement. Here he focuses on internal stakeholders.
DAVID DOHERTY:
 Salary is part of a package, the reward package that the employee gets when they come to work. But as important to a lot of people, as much as salary is, it’s also important that they feel good when they are at work. People bring their own standards, their own hopes, their own aspirations to work with them. The environment is such a popular subject at the moment, people are so passionate about it. I think it’s important that an employer meets at least, meets the hopes and aspirations and standards that the individuals have set themselves, and when someone comes to work and they know their employer does as much as they can for the environment whilst they carry on their work. I think that’s an important benefit for the employee and its measured in the way that people actively involve themselves in our environmental practises. They approach it with enthusiasm and passion.
NEVILLE HOBSON:

Here, David talked about external stakeholders.
DAVID DOHERTY:
 Stakeholders, we look at the wider community. Anyone that’s affected by our undertakings is a stakeholder. I think stakeholders, we have got a duty to stakeholders as well and its quite a nice feeling to know that stakeholders respect the way that we approach our environmental responsibilities. People in the wider community of each of our sites understands that we do as much as we possibly can to reduce our impact on the environment and school children in local schools, for example, we talk to schools, we have visits around the site. The environment is such a high profile subject at the moment that its quite nice to see that people respect the way we approach our environmental responsibilities.
NEVILLE HOBSON:

David explained how ALcontrol’s ISO 14001 is a dynamic system.
DAVID DOHERTY:
  14001, when we first started the journey, and that’s how we see it, we see it as a journey. And the system that we use, the management system, was fit for purpose, it was for two small sites and we enjoyed that success at that time. But as we realised the benefits of 14001, following a structured way of achieving our environmental responsibilities, we decided to expand the management system to other sites and this was made apparent, first of all when we were audited by LRQA, that the management system we had although it was fit for purpose could really do with being modernised and made more robust and more resilient to the pressures of other sites being added to it. So at every step of the way, and it has normally followed some sort of pattern, its followed a pattern where we normally get audited and suggestions are made to us and that’s what they are, they’re suggestions by the LRQA auditor, of a way of improving our system and we follow those suggestions and as a result of that over the years when you look back at how far we have come, we have come a hell of a long way. It’s a bit like standing on an escalator I think. Sometimes you look at the top of the escalator and you think “I have got a long way to go,” but sometimes you look back at where you came from you realise you have actually travelled quite a journey. With the guidance that we have received our management system has become more and more fit for purpose and we have got the ability to take on more sites without any major transformation of the system.
NEVILLE HOBSON:

Here, David explains the role of ISO 14001 in minimising risk.

DAVID DOHERTY:
 I think any organisation, when we look at the environment we have to assess, as I said before, we have to assess aspects and impacts of our environment. We also have to identify the particular hazards that we could encounter along the way, such as incorrect waste disposal or anything like that. Once we have identified those particular hazards, or areas of vulnerability, we have to identify the appropriate control measures which we have done. And once you have applied the appropriate control measures, they are okay for that moment in time, but environmental systems are quite a dynamic thing. So constant auditing of the system, constant revamping and reacting to the observations from the audit make for the system to be, it’s a dynamic system so it’s always at its strongest point because it’s constantly being tested.
NEVILLE HOBSON:
 Next, David talked about how the LRQA assessment process benefited ALcontrol.

DAVID DOHERTY:
  14001 the scope of it is quite wide and it is very hard for an organisation to focus on one overall scope from start to finish. The benefit of an audit is that the scope of the audit covers everything. It makes you focus on areas that you may not have thought of in the past and areas of improvement come around as a result of an audit, where the auditor may raise questions about the fitness of a particular part of the system to enable you to comply with all your environment requirements. So as a result of these observations that are raised by the auditor, we have readapted our system over the years and we have found that we have a much more resilient system now than we had when we started.
NEVILLE HOBSON:

David outlines some of the benefits that the assessment process has provided to ALcontrol.
DAVID DOHERTY:
  The benefits are that in ALcontrol laboratories we have a lot of people that have got a lot of knowledge in different areas of the environment. But we are not naive enough to think that we know everything, and what the 14001 audit does for us, it highlights any areas that could be improved, so that we can better meet our environmental obligations. It gives us the opportunity to take observations from a third party who isn’t caught up on the everyday business of running ALcontrol and doing an environmental system at the same time.
NEVILLE HOBSON:

David talks about some of his experiences working with LRQA since he joined ALcontrol in 2003.
DAVID DOHERTY:
 Since we have been working with LRQA we have found that we get unbiased third party auditing, which helps us to, it’s not just a tick box exercise, its someone that comes in, who has got industry expertise, they look beyond what they see on the day. It’s not just a tick box exercise like I said, it’s a question of them identifying particular areas that we could be vulnerable in the future. They identify future pieces of legislation that we may need to comply with in the future and it’s just guidance and coaching if you like, to take you into the areas that you may not normally go into. The cost of complying with 14001 via someone like LRQA, that investment has been paid back tenfold.
NEVILLE HOBSON:

David shares his advice to organisations thinking about implementing ISO 14001. Here he tells us what ISO 14001 certification has meant to ALcontrol’s stakeholders, both internal and external.

DAVID DOHERTY:
  What it says is, that we are an organisation that we, we test the soil that you build houses on, we test the food you eat, we test the water you drink, and we test the air you breathe. So we are an environmental organisation and by us subscribing to 14001 it tells our clients that we walk the talk, everything we ask people to do we can do ourselves. It tells our clients and it tells our employees that we believe in what we are doing and that we have got the proof that we work to it. We don’t have to say to people, yes we cover our aspects with the air discharges, yeah we do this with the water discharges, all we have to say is 14001. Because we know we have covered everything.
NEVILLE HOBSON:

finally, David talks about the relationship with Ceri Swift the LRQA auditor for ALcontrol.
DAVID DOHERTY:
  In the past we have had various audits from other people, and what you normally find in any area such as the environment that is, you get one size fits all type of audit. There could be areas there that are not really applicable to your industry. What we have found with LRQA and Ceri in particular is that he has a deep understanding of our industry built-up over the years that he has been auditing with us. He can understand what we need to do, what particular piece of legislation we need to comply with, and he can filter out any new piece of legislation that comes out Ceri is like a filter, he can tell us what may be applicable, what may not be applicable. The trust we have in Ceri has been borne out by the improvements we have made with our environmental system, the financial benefits that we have gained from our environmental system, and the fact that we know we are legally compliant because we have got someone who understands our industry and whose concern is that we meet those particular requirements.
NEVILLE HOBSON:
Thank you for listening to this LRQA Business Assurance Podcast Series. 

This episode is an interview and case study with ALcontrol Laboratories, one of Europe’s leading environmental and food testing organisations. We talked with DAVID DOHERTY, ALcontrol’s Health & Safety and Environmental Manager, about their ISO 14001 EMS.

For more information on ALcontrol Laboratories, visit www.alcontrol.com.

ALcontrol, McNeil PPC and LRQA recently worked together on the LRQA ISO 14001 Webinar Series, with David Doherty joining Dr Anne-Marie Warris, Tom Idle of Sustainable Business Magazine, Charles Souders from McNeil PPC and LRQA’s Steve Williams for an in-depth look at ISO 14001. A link to a recorded version of that webinar can be found by visiting www.lrqa.com/events or by emailing our editor at Alex.Briggs@LRQA.com
We welcome your input and feedback on this podcast or any other relevant topic. To share your views, click “add comment” at the bottom of any page at www.businessassurance.com .
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