
Transcript: LRQA Business Continuity Audio Podcast Episode 2
Welcome to the LRQA www.BusinessAssurance.com Business continuity podcast series.  I’m Neville Hobson. This episode is part of the Business Continuity in an economic downturn series. Each of the episodes features interviews with David Austin, one of the world’s leading business continuity experts. In this episode, David talked to us about integrating BS 25999, the business continuity management system standard into your existing management systems framework. He also talked about the ease with which business continuity works with an organisations environmental, quality, health and safety and security management systems. 

NEVILLE HOBSON:
To start off with David talked about taking a management systems approach to business continuity
DAVID AUSTIN:
One of the nice things about taking a management systems approach to business continuity is that we can start to see how it integrates with other management systems that manage other types of risk. So, risk management itself as a discipline, as a management systems approach, Health and Safety, Environmental Controls, Service management, supply chain, they all follow the same sort of model. 
NEVILLE HOBSON:
David talked about the links between business continuity and security management systems.
DAVID AUSTIN:
Yes, even some years ago I was working in an  organisation where we did look at integrating both information security, technical security in with business continuity work and in that environment it was quite obvious that there were some synergies between what we were doing. They are both risk based sort of approaches and increasing within the standards world, they are both management system approaches. So, the same sort of procedures and processes are surrounding both topics. 

NEVILLE HOBSON:
Business continuity also has clear links to an organisation’s health and safety management system.
DAVID AUSTIN:
Often with business continuity we are making assumptions about how we start off in managing a certain type of incident and often that relates very much into the Health and Safety environment. And when you get down to the practicalities of the risk assessments that you undertake for business continuity, they are actually building on what Health and Safety have already done. So it makes sense if you can actually start to integrate those approaches. 
NEVILLE HOBSON:
With climate change and weather related disasters at the top of the media agenda, business continuity and environmental management systems are a natural complement to each other.
DAVID AUSTIN:
One of the key things I think organisations need to consider is that how do you adapt to the challenges of climate change and some of  that obviously is about modifying your environmental behaviour. But the other part of that is really about business continuity. It’s about the effects that climate change is going to have on us. So, if flooding is going to become more frequent, are your premises, your people in locations that are more liable to flooding. In which case does that alter your business continuity programme? And you can see other things coming to light, so in Australia, water shortage has been a major issue. If your company depends on the supply of clean water, how do you continue in operation if that’s going to become a scarce resource? So, all of those things have to be considered. So you can see there is a clear link between managing your impact on the environment and adapting to a more troublesome sort of environment that’s posing new challenges. And that really links very nicely into business continuity. 

NEVILLE HOBSON:
ISO 9001 is widely recognised as the most implemented management system standard. It was also the blueprint for large parts of BS 25999, the new Business Continuity standard
DAVID AUSTIN:
Well obviously quality management was the first of the management system standards and approaches that received widespread adoption throughout the world and has been widely accepted through the world. It has more management system certificates in quality management than anything else and really that’s the blue print which I believe that the ISO standard in business continuity will indeed follow using the same sort of approach, the same sort of processes. Therefore, people can see the link between the quality management systems approach and the developing management systems approach in the ISO arena. 

NEVILLE HOBSON:
Supply Chain Security is one of the fastest developing areas of management systems in Asia. Here David talks about the integration of supply chain security and business continuity systems.
DAVID AUSTIN:
And in some parts of the world I think we will see the adoption of supply chain security will run ahead in some respects of business continuity and it’s just because of the maturity of the markets in different areas and the pressures on the businesses in those areas. Certainly in the Far East, I think, the supply chain security will become a major part of what people are going to be looking at and business continuity will be perhaps seen as a part of a subset of that. And really the things are, as I say, they are integrated, they are related. When you are looking at supply chain security, you’re looking at the physical security of premises, you’re looking at the logical security that goes around what they’re providing to you as well, but also you’re looking at the continuity aspects of that. So you can absolutely see that these two things are related and can be managed in the same sort of environment, the same sort of way, they need the kind of same procedures as we said before with the other management systems. So, absolutely, 28000 and it’s a family that’s relating to that, very much similar to what we are trying to develop in the business continuity world. 
NEVILLE HOBSON:
David talks here about the benefits of an overall integrated approach to an organisation’s management systems, as well as the importance of independent certification.
DAVID AUSTIN:
Certainly an integrated approach to management systems is something that we have been propounding for some years now. There has been some take-up of that with a number of companies integrating individual management systems but not truly taking a top down approach if you will, to have one management system looking at all the different areas that they need to manage. And there’s a bit of discussion in the industry about this, what we are going to call it. Now, some people are calling it organisational resilience, others think its operational resilience. 

Yes I mean, organisations are doing the work already, they are integrating these management systems to some extent. What they need to do really is to get certification so they can demonstrate that they have achieved that to their external and internal stakeholders, including their top management it has to be said. But also their suppliers, their partners, their customers, whoever it is, and indeed regulators and that way they will start to get some real business benefit out of the work they already are taking on. 

NEVILLE HOBSON:
Choosing an independent certification provider that is right for your organisation is a crucial step in ensuring that you are maximising the potential benefits of a management systems approach to running your business.
DAVID AUSTIN:
I think the partner that you select has to be someone who can give you consistency across your organisation and they have to able to bring to the table the kind of skills that go across a lot of different topic areas and traditionally there are a lot of individuals in those areas but maybe not able to integrate those things. So this is a less recognised synergy of the integrated management system approach that you can bring in, one partner organisation, who can then look at the entire management system and all of the disciplines under that and do that throughout your organisation. 

NEVILLE HOBSON:
Thank you for listening to the latest episode in the www.businessassurance.com  Business Continuity Podcast Series. The Business Continuity section, and the other seven sections on the site, features a blog, news on relevant topics, an extensive resources section as well as a global events calendar. 
Additionally, we have now added an Asia section to the site, which features news and blogs that are specifically related to critical business issues in Asia.

We welcome your input and feedback on this podcast or any other relevant topic. To share your views, click “add comment” at the bottom of any page at www.businessassurance.com.
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