
 LRQA Business Continuity Audio Podcast Series Episode 1
Welcome to the LRQA www.BusinessAssurance.com Business Continuity podcast series.  I’m Neville Hobson. This episode is part of the Business Continuity in an economic downturn series. Each of the episodes features interviews with David Austin, one of the world’s leading business continuity experts. In this episode, David looks at the history of business continuity and how it has evolved into one of the most crucial issues for businesses today. 
NEVILLE HOBSON:
David starts us off by explaining what business continuity is all about

DAVID AUSTIN:
So business continuity, I think, in concept is a very simple thing to understand. So, business continuity is about planning for unexpected events that have a really high impact on your organisation and these can take many different forms. It might a simple power failure, or it could be something traumatic like a terrorist event. So, in essence, it’s about risk management. It’s a one element of the risk management that you undertake in an organisation and it’s a completely holistic process in that you are looking at the whole of the organisation that you are trying to protect and many of the things that you look at you think are pretty low probability, but overall there is a high likelihood that something unpleasant will occur to affect your organisations operation during a course of a number of years and therefore its worth planning for. So, it’s quite an easy concept I think to grasp. 
NEVILLE HOBSON:
Here David talks about the origins of Business Continuity and the IT sector
Business continuity sort of grew out of a number of disciplines from the past. If you remember way back after the Second World War, there was something called civil protection which was a government led initiative, it was really to do with preparing the country for another war or something terrible of that sort of nature. But over the years it gradually evolved and became part of what we called contingency planning and I come out of an IT background and back then a lot of the knowledge was based around IBM mainframes and IBM were one of the people who really wrote things about disaster recovery and they led us into starting to refer to it in this way. Disaster recovery became quite a wide ranging topic and the Americans really led the field then. They talked about disaster recovery because they have large scale natural disasters. We hear a lot these days about hurricane Katrina and the like, but of course they had hurricanes and other major large scale events occurring in the United States quite frequently and as people computerised it was felt that they were increasingly reliant on a single point of failure. So, therefore, you needed to have contingency planning and disaster recovery planning. 

NEVILLE HOBSON: David talked about more recent developments in the business continuity world, including  the effects of flooding and foot and mouth disease
DAVID AUSTIN:
A series of incidents that occurred around the turn of the 21st century when  there was wide scale flooding, there was the foot and mouth epidemic and a number of other major incidents that led to government saying we need to be able to manage crisis in a more coherent way and in a more coordinated way. And out of that came the Civil Contingencies Act and this was the first piece of legislation in the world really that started to look at this in a very holistic way across the economy. 

So, here we have government saying, government is responsible for doing several different things. Local Authorities are responsible for doing a number of things including promoting business continuity as well as having business continuity for their own services and beyond that the blue light services, the fire, the ambulance, the police, they also must have business continuity and be able to respond to incidents. And beyond that, the key infrastructure providers, the utility companies who provide our power, our gas, the water, and the NHS as well, elements of the NHS are included in this. All have specific legal responsibilities. 
If you are a supplier to one of these organisations, you too need to be able to provide suitable business continuity assurances to those organisations that you are going to be able to deliver those services to. 

So you can see how it’s evolved overtime. What was in the beginning and a rather piecemeal approach that was being taken within the IT department largely within big corporations has become something that we have central government, local government, public utilities all legally having to undertake this as part of their job.
NEVILLE HOBSON:
David talked about the importance of consistency in developing business continuity best practice. He also talks about the beginning of BS 25999, the business continuity standard.
DAVID AUSTIN:
Do we all agree what this is, that we are talking about? Okay, so I’m a local authority and I’m saying I should promote business continuity, but what does that mean. If I’m promoting that, I’ve got to have consistent messages. It’s no good the county of Essex for instance where I live saying one thing, and the county of Suffolk saying something different. So, what is it that we all agree about? Okay. The rough outline of that topic we know. But what is it we are telling people to do. So for that reason, it was felt that there should be a standard. Okay. So you can see standards coming into being. 
NEVILLE HOBSON: 
Lastly, David shared with us some of his work experience in the field of business continuity
DAVID AUSTIN:
I was many years at Royal Bank of Scotland and I was asked to take over the role of a contingency planner as it was then called. And I worked there for quite a number of years, I worked there for 24 years in total and I was working on business continuity, or disaster recovery as we often called it in those days, for about 10 or 11 years. And then after that, I went on to work for Insight Consulting which became part of Siemens and there I headed up the continuity services. Ran a very large consultancy team, and I left there to form my own company to look at a wider perspective, work for myself, and give myself more freedom. It’s called Operational Resilience and therefore we look at a whole range of different issues including business continuity. 
NEVILLE HOBSON:
Thank you for listening to the latest episode in the www.businessassurance.com  Business Continuity Podcast Series. The Business Continuity section, and the other eight sections on the site, features a blog, news on relevant topics, an extensive resources section as well as a global events calendar. 
Additionally, we have now added an Asia section to the site, which features news and blogs that are specifically related to critical business issues in Asia.

We welcome your input and feedback on this podcast or any other relevant topic. To share your views, click “add comment” at the bottom of any page at www.businessassurance.com.
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