Richard wilding SUPPLY CHAIN podcast, episode 2
NEVILLE HOBSON: Welcome to the www.BusinessAssurance.com  Supply Chain Podcast series. My name is Neville Hobson. This podcast is episode two of a three part series. The series is made up of interviews with Professor Richard Wilding from Cranfield University, one of Europe’s top supply chain management experts.  In this episode, you will hear Richard talking about the importance of risk management, the implementation of robust standards, as well as businesses working with universities. 
Here, Richard talks about the key supply chain risks:
RICHARD WILDING:
The risk profiles of supply chains have also changed dramatically. If you think about most supply chains at one time were very much locally focused. Now we are talking about global supply chains, moving things from the other side of the world to be able to serve customers and create value. We no longer have manufacturing resources in all areas, we are having to focus on cost reduction and often one of the big issues that people get involved is in is lean. Lean is great, and it is something which we have to do, but be careful about becoming anorexic rather than just being lean, if you starve a business too much and try to optimise things too much, you will not be able to cope when shocks come on the system. And with global supply chains, they are more susceptible to shocks. 

Also, when we are dealing with global supply chains we lose transparency. Do we really know where everything is throughout the supply chain network? Do we know who is supplying elements into that supply chain network? And, we also need to start saying, well hang on a minute, what is happening to our lead-times within the business as well. If we locally source things, the cash cycle might operate very well. It is around about nine weeks between actually purchasing the item and getting your money back in. But for many businesses now, if you are globally sourcing that might to extend out to twenty weeks or even longer because you have got much longer lead times in moving the product around the world. 

So those are just some of the issues, some of the changes, there are many others, but I think those are a couple of the big changes that we find. 
NEVILLE HOBSON: Supply chain security is at the top of the list for companies today. Richard talks about governments and business working together: 
RICHARD WILDING:
Security within the supply chains is a particularly important issue to consider. This has really been driven through terrorist threats, and also the drug trade. The point is that it’s recognised that many legitimate products moving through the supply chain can become contaminated with items that we really don’t want in there. That could be illegal drugs, illegal substances, or it could be a bomb which could be used to create a threat to another nation. One of the things that is happening then is that government is actually driving for companies to take real responsibility and put controls in place so that they can make sure that their supply chains are really completely secure, that there is no opportunity of any other product or any other substance contaminating that flow of material. 

Now this actually benefits the company as well because if we are looking at the rise in counterfeit products for example. If you can have counterfeit products slipped into your legitimate product stream, which can happen for example, in the pharmaceutical industry where generally the counterfeiters won’t try and just sell a whole load of counterfeit products, what they will do is they will just try to replace 10% of the legitimate product with counterfeit product, so it’s very difficult to detect what is going on. But if that can happen, you can also have illegal substances going through there and so on and so forth. So, a key thing within the supply chain now and a key risk to our supply chain is really ensuring that we can make sure that we have high levels of transparency of the processes, they are very robust, and there is no opportunity for anything to come in on that supply chain. 

Same occurs with theft as well. If there is an opportunity for things to be removed from your supply chain, that will happen. So, we have to make sure that our processes are particularly robust and secure, and that way we can actually maintain our competitive advantage. But what we don’t want is products sitting in ports for weeks and weeks and weeks, whilst customs are clearing it, or illegitimate product being moved through the supply chain giving problems, and so on and so forth. 

NEVILLE HOBSON: Here he talks about the importance of green issues in managing supply chains:
RICHARD WILDING:
Some of the key environmental issues associated with supply chain now is really people are starting to question what they are doing. We are hearing more and more about food miles, we are hearing more and more about the amount of the carbon dioxide footprint that we are creating through moving products globally. As supply chains have become more global in nature, we are having to move things from all over the world and we need to ask what environmental impact does that have? It is very important for companies to understand this. Governments are now driving and focusing on this issue and I very much think that in the future we are going to be the situation where governments are going to be looking to tax people on their supply chain decisions. 

In order that you can really deal with that effectively, you need to once again make sure you have transparency of where your products are coming from. How are they being transported, because of course the implications of putting it out on an ocean liner, the CO2 footprints of taking that decision is completely different from putting it on an aircraft. So we need to consider that, or putting it on a train. So the way we actually think about managing the flow of materials through our supply chain is going to have a significant impact on the environment. 
NEVILLE HOBSON: We asked Richard what the single most important piece of advice he could give global corporations in managing their supply chain risk:
RICHARD WILDING:
If I had one piece of advice that I would want to give to somebody on what to think about in terms of their supply chain, I think the number one thing is going to be transparency. Now what do I mean by transparency? What I mean by this, is being able to make your business so that people can see what is actually going on within the business processes. Transparency to some degree is getting your supply chain on one piece of paper. It is also knowing where a product is at any particular point of time, as it moves through the supply chain. We have technology to enable us to do this, but this should be a key focus. 

Now why do we want transparency? Because a lack of transparency leads to responses like, “well I need that product or that service for the end of next week, but I will ask for it on Monday instead, just in case they are late.” Why do people do that? They do that, because they do not have transparency and therefore they do not trust that the transaction is going to take place. So by having transparency within the supply chain we are then able to build trust and when we can build trust, we can build better customer relationships and supplier relationships and therefore we can move forward and we can really gain competitive advantage for our organisation. 
NEVILLE HOBSON: Getting your supply chain right is one of the most important issues for today’s global brands. Richard talked about moving supply chain up the corporate agenda:
RICHARD WILDING:
The misconceptions about supply chain management have often led supply chain management to be relegated as a sort of sub-function within the boardroom. The key thing to recognise nowadays is, is that we have to be able to get supply management on to the boardroom agenda. So, what are the things that can wake up the board to want to understand supply chain management? I think one of the most interesting bits of research recently has been undertaken in the United States where they looked at supply chain glitches, in other words, where problems occurred in the supply chain. And they linked this to the share price of the business. And one of the things that they found was that if a problem occurred in the supply chain, up to 20% of the share value of an organisation could be written off. This really does mean that supply chain management is a boardroom agenda. If we are not actually ensuring that our supply chains are managed correctly, this is going to have a big impact on the boardroom. Also, if we do manage supply chains correctly there is no doubt that this can support for growth and competitive advantage and ensure the business is a success in the future.
NEVILLE HOBSON:  Here he talks about the role assurance has to play:
RICHARD WILDING:
When we are thinking about the supply chain therefore, insuring and creating assurance within the supply chain is key. We do not want supply chain errors. Errors in the supply chain or problems in the supply chain will impact on our shareholder value. So, a key thing that we need to think about is really ensuring that we have the appropriate security in our supply chain. Particularly when we are managing global supply chains. We also need to think about the environment, because that can have a big impact as well if we are seen as a dirty company that can have a big impact on our shareholder value. And we also need to be able to think about the whole issue of safety, safety of our product, perhaps food safety are we ensuring that this product isn’t going to make people ill in the future. 
NEVILLE HOBSON: Standards and verification play a key part in the overall transparency and assurance that can offer brands a competitive advantage:
RICHARD WILDING:
So therefore, what we have to be able to do is to assure that various parts of our supply chain are using common standards and this needs to be verified in some way. So it is really important that we have external verification that processes are in place within the organisation and throughout the supply chain to ensure that these, if you like, external risks do not start to impact on our business and destroy our business and subsequently destroy the value of our business. And this is why it is very important that we do have standards, approaches and processes in place that ensure that we do things correctly. 

Of course, in some supply chains you have to have particular standards. But this is just seen as a way of; well “I have to comply with the standard in order to be able to work.” In other words it is just order qualifier if you are operate in that market. But if we use these particularly processes and ways of thinking correctly, we can use this as an order winner. So therefore, what we can do is that we can use standards and approaches to ensure competitive advantage by being able to make sure that our supply chain is far more robust than the competitions.
NEVILLE HOBSON:  Over the past 20 years, Richard has worked closely with some of the world’s top brands on their most crucial supply chain issues. Here he talks about universities and business working together:
RICHARD WILDING:
The issue of universities working with industry, and industry working with universities has been something on the top of the United Kingdoms government agenda for many years. It’s fair to say that it is not common across the world for universities to interact well with industry, and I know there are many countries where academics are seen as people who just sit in ivory towers and add very little value. Cranfield University is a practitioner focused university. Our whole ethos is knowledge into practice, so we have a very, very strong research base which is very academic. But everything we do has to be very much relevant to industry, so within Cranfield School of Management where I am based, that is our if you like, our mantra, the thing that we are always saying is if I’m doing research, how can this be applied by managers and directors to make a difference within their organisation. 
RICHARD WILDING:
So, what do we get out of it? So, what does a university get out of working with industry? Well, I for example, you know, work with a number of organisations, and I get an awful lot out from actually learning what’s going on. I am a professor in supply chain management. You cannot do supply chain management just sitting in a university all the time. You have to be able to get into industry, test out ideas, find new ways of working, understand what their agenda is, understand some of the thing’s that are actually giving them issues. When I understand what’s actually giving them issues, I can go back and I can do research and develop approaches to deal with those issues, which makes all this so very relevant. Well of course, what does the company get out of this? The company gets out of this the fact that they are actually working with academics, who are working across a whole raft of different supply chain environments. So, for example, I work in with the pharmaceutical sector, I work with the fast moving consumer goods sector, foods sector, I work in automotive, I work across all sorts of different sectors. And what we are able to do is to understand some of the drivers and issues in those sectors, and then when we are working with other companies, and then apply those principles, and apply those areas of, dare I say, best practice into another environment and actually facilitate that working. 
NEVILLE HOBSON:  Richard has been working for LRQA in developing a holistic approach to supply chain management. Here he talks about that work:
RICHARD WILDING:
At the moment, I am working with LRQA on supply chain assurance. Now this is particularly exciting for me, because I am able to test out ideas and understand some of the things that, of how standards can be used to really support supply chains and make the supply chains more effective in the future. Because it’s a matter of making these processes that we use within the supply chain in a variety of areas, you know security for example environmental, food safety and so on and so forth. And how can we utilise and use those to leverage, if you like better supply chain practice in general. 

What do the LRQA get out of a relationship like this, well what they are able to do is to tap into some of the academic work which is going on, and also some of the thought leadership which is taking place in other areas as well. So, they are able to also build the relationship. So, these relationships are very symbiotic. There’s the relationship between the company and the individual academic, also that has an impact in building relationships with the university, which as I said generally leads on to other things as well, like other research projects, could be PHD projects, development programs, an so on and so forth. So, companies working with industry, it has to be the way to go, and its good news for everybody, everybody gets something out of it, and it generates a lot of value for all parties. It is a real win-win relationship.      

NEVILLE HOBSON: You have been listening to a www.BusinessAssurance.com podcast on managing Global Supply Chains with Professor Richard Wilding from Cranfield University, one of Europe’s top supply chain management experts. For information about Cranfield, visit www.cranfield.ac.uk.
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