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Research Scope

« A total of 350 interviews were conducted with company directors or
senior managers, involved in the way management systems are used
in their companies

« Research was conducted with companies in the UK, France,
Netherlands, Spain, United States, China and Japan

« All respondents worked for companies that employed a minimum
of 1000 employees

 All companies are externally assessed on at least one
international standard in environment, quality, health
and safety or another discipline
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Areas Covered by the Research

* Desire to improve  Improving management
management system systems over time

« Social obligations  Integration

« Organisational Reporting  Assessing systems

 Transparency  People and systems

« Management systems in « The image of management
emerging markets system professionals
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The Desire for Organisations to Improve
their Management Systems
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Improving Management Systems
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Improving Management Systems
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Using Management Systems to Meet
Social Obligations
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Social Obligations
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Environmental management systems such Social management systems such as health Governance systems such as transparency
as waste, emissions and pollution control and safety systems and labour standards, policies and non-executive board structures,
systems help reduce environmental damage improve the lives of workers protect shareholders' interests

International Management . . D . .

Systems Research Agree strongly ‘ * Disagree strongly FINANGCIAL




Social Obligations

100%

2

90%

12

80% -

70% -

60% -

50% -

35

40%

30% -

20% A

10% -

49

I

19

39

40

0%

35

Environmental management systems such Social management systems such as health Governance systems such as transparency

as waste, emissions and pollution control

systems help reduce environmental damage

and safety systems and labour standards,
improve the lives of workers

policies and non-executive board structures,
protect shareholders' interests

International Management

Systems Research

Agree strongly

0
-

]

" Disagree strongly

FINANCIAL




Transparency in Sharing
Management Standards
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Transparency in Sharing Management Standards
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Transparency in Sharing Management Standards
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Improving Management Systems
Over Time
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Improving Management Systems Over Time
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Improving Management S

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

33

I am confident that | can measure the
business impact of our management

systems

ystems Over Time

5

4

25

6

20

43

33

25

37

| would like to evaluate the extent to which
our management systems are reducing our
business risks

| would like to be able to compare our
management systems effectiveness with

my industry peers

International Management
Systems Research

Agree strongly

0
-

]

" Disagree strongly

FINANCIAL




Integration of Management Systems
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Integration of Management Systems
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processes to address all our key business

risks

me control my key business risks

My organisation is actively pursuing
management systems integration
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Integration of Management Systems
| o——

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

28

My organisation has effective management Integrated management systems would help

A

3

18

1N

43

20

34

32

34

processes to address all our key business

risks

me control my key business risks

My organisation is actively pursuing
management systems integration

International Management
Systems Research

Agree strongly

0
-

]

" Disagree strongly

FINANCIAL




The Role of People in Your Systems
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The Role of People in Your Systems
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If executives emphasise the value of Having a prestigious brand encourages
management systems, employees and people to abide by management principles
and procedures

partners are more likely to abide by them

Having effective penalties and incentives
encourages people to abide management

principles and procedures
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The Role of People in Your Systems
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The Image of Management
Systems Professionals
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The Image of Management Systems Professionals
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The Image of Management Systems Professionals
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